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STRATEGIC GOAL FOUR

Ensure that all the SBA programs operate at maximum efficiency and effectiveness by providing
them with high quality executive leadership and support services.

This Strategic Goal recognizes the fact that the SBA was created for the purpose of fulfilling its
programmatic responsibilities of serving the interests of small business. The SBA’s non-program-
matic areas of general management and administration and the various other support functions
exist primarily for the purpose of supporting the SBA program areas in fulfilling their own objectives.
For this reason, the best measure of successful leadership and support is the degree to which these
functions help maximize the efficiency and effectiveness of the SBA in achieving its programmatic
goals, while also complying with relevant statutory and administrative mandates.
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